














2008 also saw IrishRugby.ie shortlisted for a prestigious Golden
Spider award in the Sports and Leisure Category.

The RBS 6 Nations period of February and March for 2009 was
our most successful to date with a 50% increase in page views
and 42% increase in visitors over the same period in 2008.

With a total of 5.4 million page views and over 800,000 visitors
in the 8 week period the site performance and streaming
was exceptional.

CORPORATE AFFAIRS

International team support and events are the main activity of
the Corporate Affairs Department in addition to supporting
the Committee, Standing and Sub Committees of the Union.

Staff provide logistical support for management and squads of
9 separate national teams involved in international competition
each season. There were 68 international matches played in
2008/09. This season’s activities also included the additional
requirements of participating in the IRB Sevens RWC in Dubai.

Match and training kit was issued to each squad and
management and referees for 68 matches. Referees (including
TJ's and TMO'’) were appointed to officiate at 27 senior
internationals and 892 other matches which entailed travel
arrangements. The movement of teams and referees is a
considerable exercise particularly during the RBS 6 Nations,
with 5 teams travelling at the same time this season including
the Ireland Sevens. This is coordinated through our IRFU Team
Services, Travel and Accommodation staff. We also provide
support for incoming teams though our International Team
Coordinator and Volunteer Liaison Officers.

Matches at Croke Park require a significant amount of time and
effort. The National Team has now played there on 9 occasions
including for the first time November Internationals with visits
by the All Blacks and Argentina. There are 5 remaining games
scheduled at Croke Park prior to the opening of the Aviva
Stadium. This season saw the historic “All Ireland” (ERC) Semi
Final played at Croke Park on 2nd May with key input from
the Corporate Affairs team. We also held the first International
in the New Thomond Park in November with the visit of
Canada. Over 325,000 tickets for all matches were printed and
managed by the IRFU Ticket Office during the season.

The IRFU is again grateful to Peter McKenna, Stadium Director
of Croke Park, and his team for their support and assistance.

At the time of writing IRFU staff are planning and finalising
logistical arrangements for the following events:-

. Ireland Summer Tour to Canada and USA

. Churchill Cup in Denver

. IRB U.20 World Championship in Japan

. Autumn Internationals — South Africa and Australia in Croke
Park and a first rugby international in RDS with the visit of Fiji.
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The activity of the various IRFU Committee, Sub Committees
and Working Parties is also supported by IRFU Corporate Affairs
staff. Over 130 meetings were managed by the team. The new
Strategic Plan for 2008-2012 was published and as outlined
already a Governance Review was undertaken resulting in a
new Branch to IRFU reporting structure and establishment of
Professional Game Boards in each province.

We are extremely grateful to all of our IRFU staff for their
dedication during the year and the constant willingness shown
by them to provide an excellent service with a “can do”
manner in a cost effective way!
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HUMAN RESOURCES

The IRFU has a very busy HR Department which not only looks
after the HR needs of the general administrative and rugby
development staff but which also interacts closely with the
professional game. Professional players and coach contracts
fall within the brief and Maurice Dowling, HR Director, is
heavily involved in contract negotiations for national and
provincial players.

The current economic climate has prompted reviews of salary
levels, pension arrangements, recruitment — no different to any
other organisation — all with a view to ensuring a sustainable
business. Consultants Hay Group were invited to conduct a
benchmarking exercise in relation to salaries and benefits
across all levels in the organisation in the second half of last
year. Overall the Union compared favourably with market
norms and was generally at the average or slightly ahead for
the full range of roles assessed. The methodology employed
by Hay Group and the sizing of jobs will allow the IRFU to
monitor market changes more easily and to make adjustments
as appropriate.

The most pressing issues in relation to compliance during
this period related to Data Protection and Work Permits.
Others stem from the inevitable challenges that present when
employing and paying staff in 2 different jurisdictions.

Both at Branch and club level we continue to utilise professional
rugby players from overseas. Our requirements are quite
specific and we are without any suitable comparator here.
Conscious of our role as a National Governing Body however,
with responsibility for all aspects of the game at both amateur
and professional level, we continue to strive for the highest
standards in terms of process and qualifying criteria. We have
been fortunate to enjoy strong support from the Department
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of Enterprise Trade and Employment in this regard. With the
Department we have completed a review of this process and
the revised policy documents have been formally issued to all
Branches and clubs.

Discussions with IRUPA to agree terms for a new Partnership
Agreement have been successfully concluded. This agreement
will provide a framework for managing the formal relationship
between the Union and the Players Association and for
working together in the best interests of Irish rugby. This will
include an associated funding contribution to IRUPA. In line
with IRB Regulations, we are also working with IRUPA and the
Association of Rugby Agents in the UK to finalise an Agent
Accreditation process that will best serve players and the
individual Clubs and Unions who negotiate with player agents.

The Player Services Programme is now entering its second
year. This programme is a joint venture between the IRFU
and IRUPA and has been very well received by players to
date bringing as it does a clear focus on lifestyle issues and
most notably on possible careers after rugby. Work continues
under the guidance of the Player Education and Welfare
Group on generating options for modularised programmes
for individuals interested in pursuing third level education or
vocational training while they are still playing. The programme
is a good example of the benefits of adopting a partnership
approach to the pursuit of what is best for all involved in
professional rugby.



COMMITTEE

Each year the Annual Report highlights the scope and extent
of the work of the IRFU Committee and its Sub Committees
and this past year has been no different. In many ways this
work is mirrored in the 4 Branches and once again | must
express appreciation on behalf of all involved in our game for
the commitment of time and expertise by the many voluntary
administrators at Union, Branch and club level. The game
cannot function without this input and contribution and our
wonderful professional staff at IRFU and Branch level are the
"oil” that helps our voluntary structures work to best effect.

Special mention must be made of John Hussey who steps
down after 2 terms as Chairman of the IRFU Management
Committee. John made a significant contribution in both his
club, St. Mary's College, and the Leinster Branch before his
appointment to the IRFU Committee in 1996. His own business
expertise lent itself to the IRFU’s initial strategic review process
which he led which culminated in the IRFU’s first Strategic Plan
in 2003. He was appointed Chairman of the inaugural IRFU
Management Committee and he has led that group with
distinction for the last 6 years in what can only be described as
tumultuous times for rugby. In addition he has been Chairman
of Celtic Rugby Ltd. which runs the Magners League and has,
often in difficult political circumstances, overseen the growth
of that competition as the vital foundation of the professional
game in the Celtic Unions. His expertise as a Director of
the Board has also been available to the Lansdowne Road
Stadium Development Company which is responsible for
the development of the Aviva Stadium. This will give some
idea of the commitment John Hussey has made to Irish rugby
not to mention his role in the IRFU Charitable Trust of which
he is a past Chairman. Sincere thanks to John and his wife,
Patricia, on behalf of the IRFU and also the professional staff
at Lansdowne Road who have worked closely with him over

the past 6 years. Finbarr Crowley is the IRFU Committee’s
nomination for Chairman of the Management Committee for
next season and our best wishes to him in the formidable task
that lies ahead.

Der Healy finishes his term of office as Immediate Past
President and our thanks to him for his many contributions to
the IRFU since 1999, particularly as the first Chairman of the
Domestic Game Committee and more recently as Chairman
of the Performance Committee. His contributions to the IRFU
have been matched by his commitment to his club, Highfield
RFC and to his work in the Munster Branch. Best wishes to Der
and his wife, Nuala.

OBITUARIES

Dr. Jack Molony
UCD, Bective Rangers, 1 Cap (1950)

Michael Carroll
President IRFU (1984-85)

J.F. Dooley
Galwegians, 3 Caps (1959)

J.H. Buckley
Sunday’s Well, 2 Caps (1973)

Shane Geoghegan
Garryowen FC

Dr. Karl Mullen
Old Belvedere RFC, 25 Caps (1947-50), Captain of the British
and Lions in 1950, President Leinster Branch (1963-64)

CHIEF EXECUTIVE'S REPORT % \\, ‘I\ \

Yo
~

f »






OFFICE BEARERS AND COMMITTEE

PRESIDENT
J.P. Lyons

VICE PRESIDENTS
J.R. Callaghan C.C. Powell

HON. TREASURER
T. Grace

IMMEDIATE PAST PRESIDENT
D.V. Healy

CHAIRMAN MANAGEMENT COMMITTEE
J.D. Hussey

COMMITTEE

P. Fitzgerald C. Fitzgerald
W.B. Glynn L. Galvin

F. Crowley T.H.N. Jackson
L.P. Magee S.R. Hilditch
M.J. McLoughlin ~ G. Drennan

G. Quaid I. Mcllrath

M.J. O'Sullivan F. MacLoughlin
D. Keohane

INTERNATIONAL RUGBY BOARD
P.J. Boyle P. Whelan

SIX NATIONS COMMITTEE
P.J. Boyle P. Whelan

EUROPEAN RUGBY CUP
P.J. Boyle P. Browne

CELTIC LEAGUE

J.D. Hussey P. Browne
TRUSTEES

A.R. Dawson T.J. Kiernan
W.S.H. Lavery Dr. S. Millar

CHIEF EXECUTIVE
P. Browne

DIRECTOR OF CORPORATE AFFAIRS
K. Potts

DIRECTOR OF RUGBY
E. Wigglesworth

DIRECTOR OF HUMAN RESOURCES
M. Dowling

DIRECTOR OF COMMERCIAL & MARKETING

P. Power

FINANCIAL CONTROLLER
C. O'Brien

DOMESTIC GAME MANAGER
S. Walker

MEDICAL DIRECTOR
Dr. C. McCarthy

NATIONAL COACH
D. Kidney
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STANDING COMMITTEES 2008/09

MANAGEMENT
J.D. Hussey, T. Grace, PJ Boyle, P. Whelan, T.H.N. Jackson, J.P. Lyons, P. Fitzgerald, F. Crowley, J.R. Callaghan, P. Browne,
(E. Wigglesworth and K. Potts).

REPRESENTATIVE GAME
T.H.N. Jackson, PJ. Boyle, P. Whelan, C. Watson, M.J. O'Sullivan, W.B. Glynn, D. Lamont, N. Woods, P. McNaughton,
(P. Browne, E. Wigglesworth, M. Dowling, G. Black and C. O’Brien).

DOMESTIC GAME
F. Crowley, |. Mcllrath, S.R. Hilditch, G.C. Quaid, D. Keohane, C.C. Powell, L.P. Magee, L. Galvin, G. Drennan,
M.J. McLoughlin, (S, Walker, K. Potts and G. Black).

FINANCE
T. Grace, J.P. Lyons, J.R. Callaghan, S.R. Hilditch, C. Fitzgerald, L. Galvin, F. Crowley, L. Quinn (co-opted), (P. Browne,
C. O'Brien and K. Potts).

COMMERCIAL AND MARKETING

P. Fitzgerald, T. Grace, G. Drennan, C. Fitzgerald, D. Keohane, J. Redmond, P. Piggott (co-opted), (P. Browne, P. Power, and -
K. Richardson). l
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SUB COMMITTEES 2008/09

PERFORMANCE COMMITTEE
D.V. Healy, T.H.N. Jackson, J.D. Hussey, T. Grace, P. Whelan,
(P. Browne and E. Wigglesworth).

DISCIPLINARY
F. Crowley, G. Black, Union Committee Members as required
and co-optees.

APPEALS
W.B. Glynn, G. Black, Union Committee Members as required
and co-optees.

EXILES
J.P. Lyons, F. MacLoughlin and (E. Sayers).

REGULATIONS
F. Crowley, P. O'Connor, G.C. Spotswood (co-opted) and
G. Black.

AGE GRADE

L.P. Magee, G. Drennan, D. Keohane, D.V. Healy, C.C. Powell,
Nominee from Schools, Nominee from Youth, G. Spotswood,
(S. Walker and A. Clarke).

SCHOOLS
G. Drennan, C.C. Powell, S.R. Hilditch, I. Mcllrath, Fr. J. Gough,
K. Patton, L. Balfe, P. Cafferkey, C. Cullinane and (J. Murphy).

YOUTH

D. Keohane, G.C. Quaid, S.R. Hilditch, M.J. McLoughlin,
W. Gribben, B. Mescal, H. Woodhouse, T. McCoy, R. Steward
and (H. Kruger).

WOMEN'S
D. Keohane, S. Carty, D. Lynch, M. Andrews, C. O'Donoghue,
C. Kenny, S. Cosgrave and Dr. J. G. Neary.

MEDICAL

W.B. Glynn, Dr. C. McCarthy, Dr. L. Hennessy, Dr. W. Rainey,
Dr. B. O'Driscoll, Dr. W. O’Flynn, Prof. A. Tanner, Dr. T. O'Sullivan,
Dr. G. O'Driscoll, C. Steele and B. Greene.

REFEREES

J.R. Callaghan, T. Aplin, B. Stirling, B. Smith, D. Templeton,
O.E. Doyle and S.R. Hilditch (in his capacity as I.R.B.
Referee Selector).

COACHING
S.R. Hilditch and L.P. Magee.

REMUNERATION
J.D. Hussey, T.H.N. Jackson and T. Grace.

AIB LEAGUE
L. Galvin, O. Allen, E. Hosty, P. Deering, D. Workman and
(G. Black).

CELTIC LEAGUE
J.D. Hussey and P. Browne.

CHARITABLE TRUST

J.F. Smith, Dr. C. Beirne, S.O. Campbell, K.D. Crossan,
W.J. Dawson J. Doherty, E.G. Feely, C. Fitzgerald, P. Fitzgerald,
J.E. Gallagher, J.D. Hussey, PF. Madigan, M.A. Quinn, Dr. L.N.
O’'Mahony, G. Drennan, S.J. Huey and N. Woods.

REPRESENTATIVES

STADIUM COMPANY DIRECTORS
J.D. Hussey, N.A. Murphy, P. Browne, J. Delaney, D. Blood and
M. Cody.

CHILD PROTECTION OFFICER
P. O'Connor.

CHILD WELFARE OFFICER
H. Kruger.

STRATEGIC IMPLEMENTATION GROUP
J.D. Hussey and E. Sayers.

F.I.R.A. REPRESENTATIVE
S.R. Hilditch.

STANDING COMMITTEES AND SUB COMMITTEES
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THE IRFU WISHES TO ACKNOWLEDGE THE
FOLLOWING SPONSORS OF IRISH RUGBY.

O, G

Sponsor of the Ireland Senior Squad and Ireland ‘A’ Official Soft Drink of the IRFU
Official Mobile Telecommunications Partner to the IRFU

GUINNESS .‘»

AVIVA STADIUM

Match Sponsor of the Guinness Series Stadium and Insurance Partner to the IRFU
Official Beer Supplier to the IRFU

rr——

Sponsor of the RBS 6 Nations Championship Official Betting Partner of the IRFU
N e
-
Separting Cammies GILBERT
Strategic Partner of the Community Rugby Programme, Official Supplier of Match Balls

AlIB League, AIB Cup, AIB Junior Cup, AIB Club International

AN

canterbury ?‘
Official Kit Supplier to the IRFU Official Sports Drink of the IRFU
THE
IRISH SPORTS
COUNCIL
Supporting Irish Rugby Official Partner to the IRFU
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Official Sponsor of Irish College Rugby

as d4hotels.com

WeICOme Lo 8 New exXperience

Official Sponsor of the Cryotherapy Programme

Nutri-Grain

Official Snack of the IRFU

Ny — ) 7/ 4
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LXPRESS

Official Express and Logistics Partner to the IRFU

Official Spirit of the IRFU

LOREAL

menexpert

Official Partner of the IRFU

Official Car Supplier to the IRFU

B0 LIGHT \ "
Sponsor of Tag Rugby
v
<
A icf ]
PricewiierioUsECOPERS =
Official Sponsor of the U20, U19 & U18 - \‘
and Ireland Schoolboy Teams / Y
|
|
(7 .
NI N
Official Formal Wear Supplier to the IRFU 1\
L]
O y
KENNEDY & McSHARRY
MANSHOP \ v oe
Official Outfitters of the IRFU y | R
- \
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« | ¢
Official Wine Supplier to the IRFU \ A
N
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Elverys sports |
wwwelvervs e -
Retail Partner to the IRFU s’
\
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TURNER r
PRINTING SINCE 1836 L]
Official Print Partner of the IRFU
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Sponsors of the HSBC Rugby Festivals o
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INCOME AND EXPENDITURE ACCOUNT

2008/09 2007/08 2006/07
€ € €
Income: Schedule
Representative matches 1 49,648,864 42,082,957 48,741,571
Share of profit after tax
of joint ventures (Note 7) (16,297) 17,330 -
Other income 2 7,321,200 7,641,571 6,758,886
56,953,767 49,741,858 55,500,457
Expenditure:
Professional game costs 3 31,813,262 27,977,032 27,374,513
Elite player development 4 3,324,060 2,614,313 2,896,585
Games support costs 5 695,459 660,228 691,528
Domestic and community rugby 6 10,560,626 10,348,535 10,713,727
Marketing 7 1,146,115 1,167,100 1,121,108
Grounds 8 612,332 509,952 1,631,957
Administration and overheads 9 5,680,234 5,241,183 4,615,410
Depreciation (Note 3) 1,186,103 1,321,598 1,281,272
55,018,191 49,839,941 50,326,100
Surplus (deficit) for year 1,935,576 (98,083) 5,174,357

T. Grace P.R. Browne
Honorary Treasurer Chief Executive
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STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

2008/09 2007/08 2006/07

€ € €

Surplus (deficit) for the financial period attributable to the Union 1,935,576 (98,083) 5,174,357
Difference between expected and actual return on pension scheme assets (1,574,000) (1,060,000) 140,000
Experience gains on pension scheme liabilities 61,000 209,000 100,000
Effect of changes in actuarial assumptions 416,000 653,000 (321,000)
Total surplus (deficit) relating to the period 838,576 (296,083) 5,093,357
Total surplus (deficit) recognised since the last annual report 838,576 (296,083) 5,093,357

RECONCILIATION OF MOVEMENT IN UNION FUNDS

2008/09 2007/08 2006/07

€ € €

Balance at 1 May 21,229,424 21,525,507 16,432,150
Ground development reserve 1,269,738 1,269,738 1,269,738
Financial assistance to clubs reserve 1,269,738 1,269,738 1,269,738

23,768,900 24,064,983 18,971,626

Total recognised surplus (deficit) relating to the period 838,576 (296,083) 5,093,357

Balance at 30 April 24,607,476 23,768,900 24,064,983
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BALANCE SHEET

Note 30/04/09 30/04/08
€ €

Tangible fixed assets
Tangible assets 3 39,738,781 35,567,520
Stadium redevelopment in progress 4 31,180,907 4,483,090

70,919,688 40,050,610

Financial fixed assets

Loans to clubs 5 1,560,929 1,784,271
Financial investments 6 14,261,778 11,547,130
Joint ventures: 7

- Share of gross assets 27,082,490 8,335,895
- Share of gross liabilities (27,081,451) (8,318,563)

15,823,746 13,348,733

Current assets
Debtors and prepayments 8 8,932,064 11,052,677
Cash at bank and in hand 38,305,611 52,462,451

47,237,675 63,515,128

Current liabilities

Creditors and accrued expenses 9 12,133,825 10,369,176
Net current assets 35,103,850 53,145,952
Total assets less current liabilities 121,847,284 106,545,295
Pension liability 10 (1,050,000) (6,000)
Deferred ticket fund 11 (96,189,808)  (82,770,395)

24,607,476 23,768,900

Financed by:

Union funds 24,607,476 23,768,900
T. Grace P.R. Browne

Honorary Treasurer Chief Executive

ACCOUNTS 37



CASH FLOW STATEMENT

Note 2008/09 2007/08
€ €
Net cash inflow (outflow) from operating activities 12 208,334 (5,371,068)
Returns on investments and servicing of finance
Interest received on bank deposits and provincial loan balances 2,402,558 879,761
Interest received on loans to clubs 10,969 14,440
2,413,527 894,201
Capital expenditure and financial investment
Payments to acquire tangible fixed assets (5,357,364) (8,421,906)
Net expenditure on stadium redevelopment (26,697,817) (3,876,622)
Realised on term investments - 8,156,696
Investment in joint ventures (4) (1
Net repayment from (advances to) clubs 223,342 (235,578)
Advance to Munster Branch (2,714,648) (11,547,130)
(34,546,491)  (15,924,541)
Net cash outflow before management of liquid resources (31,924,630) (20,401,408)
Management of liquid resources
Decrease (increase) in short term deposits 9,881,403  (25,595,638)
Financing
Receipt of deposits on tickets and boxes 17,767,790 51,088,072
(Decrease) increase in cash 13 (4,275,437) 5,091,026
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NOTES TO THE ACCOUNTS

-

Accounting policies

The following accounting policies have been applied consistently in dealing with items which are considered material in

relation to the financial statements.

a. Basis of preparation
The financial statements have been prepared on the going concern basis in accordance with accounting standards
generally accepted in Ireland. Accounting Standards generally accepted in Ireland in preparing financial statements
giving a true and fair view are those published by the Institute of Chartered Accountants in Ireland and issued by the

Accounting Standards Board.

b. Liquid resources
In the cash flow statement, liquid resources comprise cash on deposit at banks with more than 24 hours notice.

c. Fixed tangible assets
Fixed tangible assets are shown at their historic cost net of any capital grants received or receivable.

d. Depreciation
Depreciation is charged in order to write off the assets over their expected useful lives, on a straight line basis, at the

following annual rates:

Land Nil

Stand, buildings, etc. 2.5%

Fixtures, fittings and equipment 33.33%, 25% and 12.5%
Computer equipment 20% and 33.33%
Grounds purchased and leased to clubs Nil

e. Stadium redevelopment in progress
The Union has contracted to redevelop the Aviva Stadium through a separate company which is jointly owned by the
Union and the Football Association of Ireland, each of whom hold 50% of the ordinary share capital of the company.

The nature of the agreements in place between the Football Association of Ireland, the joint venture company and the
Union are such that the risks and rewards relating to the redeveloped stadium lie principally with the Union and, therefore,
in accordance with Accounting Standards, the Union have recognised stadium expenditure as an asset of the Union.
Once the redevelopment has been completed it will be transferred to tangible assets.

The stadium at Thomond Park has been redeveloped as described in Note 3. The nature of the agreements relating

to that development are such that the risks and rewards relating to the redeveloped stadium do not lie with the Union.
Consequently the Union have not recognised expenditure in connection with the redeveloped Thomond Park as an asset.

ACCOUNTS
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NOTES TO THE ACCOUNTS

1. Accounting policies (cont’d.)

f. Joint ventures
The Union’s 50% interest in New Stadium Limited trading as Aviva Stadium (formerly Lansdowne Road Stadium
Development Company Limited) and Thomond Park Stadium Company Limited are accounted for using the gross equity
method in accordance with Financial Reporting Standard 9 Associates and Joint Ventures.

The Union'’s share of the profits less losses are included in the income and expenditure account. The Union'’s interest in
the net assets is indicated as a fixed asset investment in the balance sheet at an amount representing the Union’s share
of the fair values of the net assets at acquisition plus the Union'’s share of post acquisition retained profits.

The amounts included in the financial statements of the Union are taken from the latest audited financial statements, or
from management accounts where audited accounts are not available, of the joint venture companies.

g. Financial fixed assets
Investments
Investments are shown at cost less provision for permanent diminution in value. Income from investments is recognised
in the income and expenditure account in the year in which it is receivable.

h. Grants

Capital grants received are set off against the cost of related fixed assets.

Grants towards revenue expenditure are released to the income and expenditure account as the related expenditure
is incurred.

i. Foreign currencies
Functional and presentation currency
Items included in the financial statements are presented in ‘Euro’, the currency of the primary economic environment in
which the entity operates (the ‘functional currency’).

Transactions and balances

Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction or at a contracted rate.
Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at the
balance sheet date or the contracted rate. All differences are taken to the income and expenditure account as part of the
fair value gain or loss.
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NOTES TO THE ACCOUNTS

1. Accounting policies (cont’d.)

j. Pension costs
The Union operates a defined benefit scheme for certain employees.

Income and expenditure account
The pension costs in respect of defined benefit schemes are charged to the income and expenditure account on a
systematic basis, based on the actuary’s calculations. Amounts charged are calculated using the following rates:

Current service cost Discount rate at the start of the year
Interest cost Discount rate at the start of the year
Expected return on assets Expected rate of return at the start of the year

Past service costs are recognised in the income and expenditure account on a straight line basis over the period in which

the increases in benefit vest.

Differences between the amounts charged in the income and expenditure account and payments made to pension funds

are treated as assets or liabilities.

Balance sheet entries

Assets in the scheme are measured at their fair value at the balance sheet date. Defined benefit liabilities are measured
on an actuarial basis using the projected unit method. The assets and liabilities of the scheme are subject to a full
actuarial valuation by an external professionally qualified actuary triennially and are reviewed annually by the actuary and
updated to reflect current conditions.

The excess/shortfall in the value of the assets in the scheme over/below the present value of the scheme liabilities is
recognised as an asset/liability when the amounts can be recovered through reduced contributions or refunds from

the scheme.

Actual gains and losses that arise on the valuation of the scheme’s assets and liabilities are released to the statement of

total recognised gains and losses.

k. Deferred income
Monies received in respect of five and ten year tickets has been treated as deferred income and have been released to
the income and expenditure account over the period to which they relate based on the estimated number of fixtures and
the expected admission prices. Details of the amount deferred are set out in note 11.

2. Income and expenditure recognition

Income and expenditure are recognised in the season in which they arise and are incurred.
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NOTES TO THE ACCOUNTS

3. Tangible assets

Cost at Cost at

30/4/08 Additions 30/4/09

€ € €

Premises and grounds 44,302,139 5,156,618 49,458,757
Fixtures, fittings and equipment 7,173,238 200,746 7,373,984
Grounds purchased and leased to clubs 368,713 - 368,713

51,844,090 5,357,364 57,201,454

Accumulated Charge Accumulated

depreciation for depreciation

at 30/4/08 year at 30/4/09

€ € €

Premises and grounds 10,014,240 715,942 10,730,182
Fixtures, fittings and equipment 6,262,330 470,161 6,732,491

Grounds purchased and leased to clubs - - _
16,276,570 1,186,103 17,462,673

Net book value 35,567,520 39,738,781

() As more fully explained in Note 16 the Aviva Stadium is being redeveloped. The Union consider the accumulated
cost, less related depreciation, on expenditure previously capitalised in respect of prior construction work on the stadium as
enhancing the value of what is to be constructed. Consequently the Union have ceased depreciating such expenditure until
the Aviva Stadium has been completed and is in use. The net amount included above in respect of this asset is €7,251,840.

(i) Under a Memorandum of Understanding dated 10 December 2007 the Union entered into arrangements with the
Munster Branch Irish Rugby Football Union and Thomond Park Stadium Company Limited to redevelop the stadium at
Thomond Park. As part of these arrangements the Union advanced a loan to the Branch (Note 6) and acquired a 50%
interest in Thomond Park Stadium Company Limited (Note 7). In addition the Union have granted an option to the
Branch to acquire the freehold interest that the Union holds in Thomond Park. The option price will be based on the
original cost of the grounds to the Union adjusted for inflation by reference to the Consumer Price Index from the date
of the granting of the option. This option will be exercisable by the Branch on the earlier of ten years from the date of
practical completion of the stadium or by 1 January 2019.
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3.

b

b

Tangible assets (cont'd.)

The accumulated cost of the old stadium, less related deprecation amounts to €4,239,791. The Union have ceased to

depreciate this expenditure and propose to carry this amount pending the possible exercise of the option.

Stadium redevelopment in progress

30/4/09 30/4/08
€ €
Balance at 1 May 4,483,090 606,468
Expenditure in year 150,002,530 60,184,410
Grants (107,069,916)  (53,780,288)
Funding received from FAI (16,234,797) (2,527,500)
Balance 30 April 31,180,907 4,483,090
Loans to clubs
Interest on loans to clubs is generally charged at a rate of 1%. Terms of repayment are generally over 10 years.
The recoverability of these loans is considered and where doubts exist these are provided against, if applicable.
Financial investments
30/4/09 30/4/08
€ €
Loan to Munster Branch Irish Rugby Football Union
Amount due within one year 5,517,778 -
Amount due after one year but within five years 5,630,000 5,806,130
Amount due after five years 3,114,000 5,741,000
14,261,778 11,547,130

The Union advanced funds to the Munster Branch in order to assist with the development of Thomond Park. The amounts

advanced are secured on the Branches share in Thomond Park Stadium Company Limited and on the loan advanced by the

Branch to that company. Interest is chargeable on the loan to the Branch based on the effective cost of funds to the Union.
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6. Financial investments (cont’d.)

Under the terms of the loan agreement it is to be repaid on a phased basis over the next number of years and amounts

outstanding are not to exceed the following:

30 April 2009 €12,100,000 30 April 2013 €5,741,000
30 April 2010 €8,744,000 30 April 2014 €3,114,000
30 April 2011 €7,753,000 30 April 2015 €1,997,000
30 April 2012 €6,767,000 30 April 2016 €880,000

The loan is to be fully repaid by 30 April 2017.

The repayment terms under the agreement have not been met due to a delay in the anticipated receipt of

Government grants.

N

Joint ventures

The union holds 50% of the ordinary share capital of New Stadium Limited trading as Aviva Stadium (formerly Lansdowne
Road Stadium Development Company Limited) and 50% of the ordinary share capital of Thomond Park Stadium Company
Limited (companies formed to develop the Aviva Stadium and Thomond Park respectively).

Additional disclosures in respect of New Stadium Limited trading as Aviva Stadium, required under ‘Financial Reporting

Standard 9 Associates and Joint Ventures' are as follows:

31/12/08 31/12/07

€ €
Share of fixed assets 2,578,805 24,992
Share of current assets 9,708,254 5,294,462
Share of gross assets 12,287,059 5,319,454
Share of current liabilities 12,287,058 5,319,453
Share of net assets 1 1

The turnover, profit before and after tax of New Stadium Limited trading as Aviva Stadium for the year ended 31 December

2008 and for the period to December 2007 were nil in all cases.
Audited accounts in respect of this company for the year ended 31 December 2008 are not yet available and the amounts

included above are based on management accounts. The amounts included in respect of the period ended 31 December

2007 are based on audited accounts.
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NOTES TO THE ACCOUNTS

7. Joint ventures (cont'd.)

Additional disclosures in respect of Thomond Park Stadium Company Limited, based on the company’s audited financial
statements for the period ended 30 June 2007 and year ended 30 June 2008, required under 'Financial Reporting Standard
9 Associates and Joint Ventures' are as follows:

30/06/08 30/06/07

€ €
Share of turnover 92,809 -
Share of operating (loss) profit (16,297) 26,131
Share of tax - (8,801)
Share of (loss) profit after tax (16,297) 17,330
Share of fixed assets 14,100,249 1,493,136
Share of current assets 695,182 1,523,305
Share of gross assets 14,795,431 3,016,441
Share of current liabilities (2,123,795) (397,342)
Share of non current liabilities (12,670,598) (2,601,768)
Share of gross liabilities (14,794,393) (2,999,110)
Share of net assets 1,038 17,331

During the year the Union were allotted 4 “A” ordinary shares of €1 each which were issued for cash at par value.

The Union has entered into lease agreements with each of the above companies to lease land on which the stadiums are
being redeveloped on the following terms.

Company Term of Annual
lease rent
99 years
New Stadium Limited from Dec 2005 €750,000 p.a.
Thomond Park Stadium 55 years
Company Limited from Oct 2006  €9,600 p.a.

The rents due became payable during the year in the case of the Thomond Park lease, and only become due from the
commencement of commercial operations in the case of the Aviva Stadium.
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NOTES TO THE ACCOUNTS

8. Debtors and prepayments

30/4/09 30/4/08

€ €

Provincial branch balances receivable 1,793,509 1,669,127
Sponsorship debtors 1,313,526 3,806,547
Ticket debtors 911,088 971,280
Other debtors 109,871 15,554
Prepayments and accrued income 4,676,646 4,185,438
Stock of sportswear and equipment 127,424 404,731

8,932,064 11,052,677

Trade debtors and short term receivables above are stated net of provision where applicable. Provisions against debtors at
the year end amounted to €2,054,070 (30/4/08: €478,972).

The creation of these provisions has reduced income by €1,575,088 in the current year (2007/2008: €478,972).

9. Creditors
30/4/09 30/4/08
€ €
Accruals and deferred income 12,083,855 10,295,347
PAYE/PRSI 32,261 30,669
VAT 17,709 43,160

12,133,825 10,369,176

10. Pension commitments

The pension entitlements of certain employees of the Union arise under a defined benefit scheme which is funded by annual

contributions by the Union to a separately administered pension fund.

The latest actuarial valuation for the scheme was dated 1 August 08. The principal assumptions made by the actuary were
that the rate of return on investment would exceed the increase in pensionable salaries by 5%. The assets of the fund, which
amounted to €3,241,000, showed that on an immediate discontinuance basis the assets of the fund were adequate to meet
the plan’s statutory minimum funding liabilities. The assets represent 64% in aggregate of the benefits which would accrue to
members at the valuation date after allowing for future salary increases. The actuarial report is not available for public inspection.

The valuations employed for FRS 17 disclosure purposes have been updated by the scheme’s independent and qualified

actuary to take account of the requirements of the new accounting standard in order to assess the liabilities of the scheme as
at 30 April 2009. The valuations have been completed using the projected unit method.
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10. Pension commitments (cont’d.)

30/4/09 30/4/08 30/4/07
% % %
Main assumptions:
Rate of increase in salaries 3.50 4.50 4.00
Rate of increase in pensions payment 5.00 5.00 4.50
Discount rate 2.00 6.00 5.00
Inflation assumption 5.00 3.00 2.50
Rate of return on plan assets 5.76 6.37 6.38
Assumptions regarding pre and post retirement mortality rates remained unchanged.
The assets and liabilities of the scheme and the expected rate of return at 30 April were:
30/4/09 30/4/08 30/4/07
Long- Long- Long-
term rate term rate term rate
of return of return of return
expected Value expected Value expected Value
% € % € % €
Equities 7.0 2,262,000 7.0 3,521,000 7.0 3,968,000
Bonds 4.2 1,037,000 4.7 650,000 4.4 615,000
Properties 6.0 120,000 6.0 236,000 6.0 246,000
Others 2.0 326,000 3.0 306,000 2.5 297,000
Total market value of assets 3,745,000 4,713,000 5,126,000
Present value of scheme
liabilities (4,795,000) (4,719,000) (5,003,000)
Pension (liability) asset (1,050,000) (6,000) 123,000
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10. Pension commitments (cont’d.)

Analysis of the amount charged to income and expenditure account:

2008/09 2007/08
€ €
Current service cost 227,000 289,000
Analysis of the amount credited to other income:
2008/09 2007/08
€ €
Expected return on assets in the scheme (310,000) (337,000)
Interest costs 299,000 258,000
Net return (11,000) (79,000)
Analysis of the amount recognised in statement of total recognised gains and losses:
2008/09 2007/08
€ €
Difference between expected and actual return on assets (1,574,000) (1,060,000)
Experience gains arising on scheme liabilities 61,000 209,000
Effect of changes in assumptions underlying the present
value of scheme liabilities 416,000 653,000
Actuarial losses recognised in the statement of total
recognised gains and losses (1,097,000) (198,000)
Movements in deficit during the period:
30/4/09 30/4/08
€ €
At 1 May (6,000) 123,000
Total operating charge (227,000) (289,000)
Total other finance income 11,000 79,000
Actuarial losses recognised in the statement of total
recognised gains and losses (1,097,000) (198,000)
Employer contributions 269,000 279,000
At 30 April (1,050,000) (6,000)
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10. Pension commitments (cont’d.)

11.

History of experience gains and losses:

2008/09 2007/08 2006/07
Difference between the expected and actual return on scheme assets:
amount (€) (1,574,000) (1,060,000) 140,000
percentage of scheme assets (42.03) (22.49) 2.73
Experience gains (losses) on scheme liabilities:
amount (€) 61,000 209,000 100,000
percentage of the present value of scheme liabilities 1.63 4.43 2.0
Total amount recognised in statement of total
recognised gains and losses:
amount (€) (1,097,000) (198,000) (81,000)
percentage of the present value of scheme liabilities (29.29) (4.20) (1.62)
Reconciliation of net assets and reserves under FRS 17 30/4/09 30/4/08
€ €
Net assets and reserves
Net assets and reserves as stated in balance sheet 24,607,476 23,768,900
FRS 17 defined benefit liability 1,050,000 6,000
Net assets excluding defined benefit liability 25,657,476 23,774,900
Deferred ticket fund
30/4/09 30/4/08
€ €
At 1 May 31,682,323 34,642,925
Transfer to revenue account (4,348,377) (2,960,602)
Closing balance 27,333,946 31,682,323
Deposits received on new Aviva Stadium tickets
and boxes carried forward 51,088,072 -
Further amounts received during the year 17,767,790 51,088,072
At 30 April 68,855,862 51,088,072
96,189,808 82,770,395

The deposits received on new tickets may become repayable in certain circumstances.
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12. Reconciliation of operating surplus to net cash inflow (outflow) from operating activities

14.

2008/09 2007/08
€ €
Operating surplus (deficit) 1,935,576 (98,083)
Interest receivable (2,413,527) (894,201)
Depreciation 1,186,103 1,321,598
Movement in debtors 2,120,613 (1,378,288)
Movement in creditors 1,764,649 1,802,582
Current service costs less return on investment on pension 216,000 210,000
Pension fund contributions (269,000) (279,000)
Transfer to revenue - five and ten year tickets (4,348,377) (2,960,602)
Share of loss (profit) of joint venture 16,297 (17,330)
Profit on disposal of short term investment - (3,077,744)
Net cash inflow (outflow) from operating activities 208,334 (5,371,068)
. Analysis of changes in net debt during the year
Non cash
30/4/08 Cash flow release 30/4/09
€ € € €
Cash 5,517,285 (4,275,437) - 1,241,848
Liquid resources
Short term deposits 46,945,166 (9,881,403) - 37,063,763
52,462,451  (14,156,840) - 38,305,611
Deferred ticket fund (82,770,395)  (17,767,790) 4,348,377  (96,189,808)
Net Debt (30,307,944)  (31,924,630) 4,348,377  (57,884,197)
Reconciliation of net cash flow to movement in net debt
2008/09 2007/08
€ €
(Decrease) increase in cash (4,275,437) 5,091,026
Cash flow from liquid resources (9,881,403) 25,595,638
Receipt of deposits on tickets and boxes (17,767,790)  (51,088,072)
Non cash release of deferred ticket income 4,348,377 2,960,602
Movement in net debt (27,576,253)  (17,440,806)
Net debt at beginning of year (30,307,944) (12,867,138)
Net debt at end of year (57,884,197) (30,307,944)
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15. Revenue grants
The following grants were received and used for the stated purpose in the year ended 30 April 2009

30/4/09 30/4/08
Irish Sports Council
- game development and participation €4,079,750 €3,533,000
International Rugby Board
- game development and participation
and elite player development STG£400,000 STG£400,000

16. Commitments and contingencies

Capital commitments
Under the terms of agreements to develop the Aviva Stadium the Union have a capital commitment of approximately
€77,500,000 over the next one to two years.

At 30 April 2009, the Union had contracted to purchase other fixed assets of which € Nil (2008: €6,350,000) remains outstanding.

Commitments under operating leases

On 12 November 2007 the Union entered into an operating lease in respect of property at 10/12 Lansdowne Road at
an annual rent of €475,000. This lease will expire on 12 November 2010. The amount charged in respect of this rent in
the current period amounted to €475,000. During the year the Union incurred operating lease rentals on motor vehicles
amounting to €232,605. The commitment in respect of existing lease agreements on vehicles all of which expire within
twelve months amount to €226,423.

Contingencies

In terms of agreements between the Union, the FAI, New Stadium Limited and the Government for the provision of grants
amounting to €191 million for the redevelopment of the Aviva Stadium, the Union have agreed that in the event that the
land on which the stadium is built is not used for sporting and recreational activities for a period of thirty years from the date
of payment of the grants, the grant or a portion of the grant could become repayable. Grants received to date in relation to
the Aviva Stadium amount to €183,440,443.

In terms of agreements between the Union, the Munster Branch Irish Rugby Football Union, Thomond Park Stadium
Company Limited and the Government for the provision of grants amounting to €9 million for the redevelopment of
Thomond Park, the Union have agreed that in the event that the Stadium is not used as a facility for the playing of Rugby
Union and associated social, recreational and cultural activities for the people of Munster and surrounding district for the
period of fifteen years from the date of payment of the grants, the grant or a portion of the grant could become repayable.
The Union have pledged the lands at Thomond Park as security in respect of any liability which may arise in this regard.
Grants received to date on Thomond Park amount to €5,700,000.

The Union issued a joint and several letter of undertaking in conjunction with the Football Association of Ireland to
secure a bank guarantee issued by New Stadium Limited, trading as Aviva Stadium, in favour of larnrod Eireann in the
amount of €2,250,000.

17. Comparative figures
The figures for prior years have been restated, where necessary, so as to be on a consistent basis with those for the current year.

18. Approval of accounts

The accounts of the Union were approved by the Committee on 21 May 2009 and signed on its behalf by the Honorary
Treasurer and the Chief Executive.
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STATEMENT OF COMMITTEE'S RESPONSIBILITIES

The Committee is responsible for preparing financial statements, which give a true and fair view of the state of affairs of the
Union at the end of each financial period and of the surplus or deficit for the period. They are responsible for keeping proper
accounting records, for safeguarding assets, and for preventing and detecting fraud and other irregularities.

The Committee confirms that suitable accounting policies have been consistently applied, that reasonable and prudent

judgments and estimates have been used in the preparation of the financial statements, and that it is appropriate to assume that
the Union will continue in being and to prepare the financial statements on a going concern basis.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS

We have audited the financial statements on pages 35 to 51 which comprise the income and expenditure account, the statement
of recognised gains and losses, the balance sheet and the cash flow statement with the related notes. The financial statements
have been prepared under the historical cost convention and the accounting policies set out on pages 39 to 41.

Respective responsibilities of the Committee and the auditors

As described on page 52, the Committee is responsible for preparing the financial statements in accordance with applicable law
and the accounting standards issued by the Accounting Standards Board and published by the Institute of Chartered Accountants
in Ireland (Generally Accepted Accounting Practice in Ireland).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).

This report is made solely to the members as a body. Our audit work has been undertaken so that we might state to the members
those matters we are required to state to them in an auditors report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the members as a body, for our audit work, for this report,
or for the opinions we have formed.

Our responsibilities do not extend to any other information.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and lIreland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the Committee in
the preparation of the financial statements, and whether the accounting policies are appropriate to the Union’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the accounts are free from material misstatement,
whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view, in accordance with Generally Accepted Accounting Practice in
Ireland, of the state of affairs of the Union as at 30 April 2009 and of the surplus of income over expenditure of the Union for the
year then ended.

Grant Thornton
Registered Auditors
Chartered Accountants

24-26 City Quay
Dublin 2

21 May 2009
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INCOME
FOR THE YEAR ENDED 30 APRIL 2009

Schedule 1: Representative matches

2008/09 2007/08 2006/07
€ € €
International rugby income 32,516,016 25,945,267 29,780,411
Commercial income 7,229,550 7,790,011 7,898,965
Deferred ticket income 4,348,376 2,960,602 4,465,745
ERC and provincial income 5,554,922 5,387,077 6,596,450
49,648,864 42,082,957 48,741,571

Schedule 2: Other income
2008/09 2007/08 2006/07
€ € €
Other rugby income 680,373 993,966 784,431
Percentage of admissions - - 1,043,869
Government Grants 4,079,750 3,533,000 3,606,200
Other income 2,561,077 3,114,605 1,324,386
7,321,200 7,641,571 6,758,886
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Schedule 3: Professional game costs

2008/09 2007/08 2006/07
€ € €
National tours, camps and squads 853,478 627,570 989,105
National match costs 4,424,520 3,047,851 3,637,466
Player and management costs 26,535,264 24,301,611 22,747,942
31,813,262 27,977,032 27,374,513

Schedule 4: Elite player development
2008/09 2007/08 2006/07
€ € €
Irish “A" team 464,590 243,294 382,290
Under 20's 459,223 431,766 533,967
Sevens 294,909 27,987 -
Academies 1,117,528 1,179,173 1,080,175
High performance unit 358,112 392,094 513,519
Fitness programme 629,698 339,999 386,634
3,324,060 2,614,313 2,896,585

Schedule 5: Games support costs

2008/09 2007/08 2006/07
€ € €
Referee costs 315,313 294,451 353,010
Medical costs 380,146 365,777 338,518
695,459 660,228 691,528
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Schedule 6: Domestic and community rugby

2008/09 2007/08 2006/07

€ € €

Under 19s 87,991 189,270 859,973
Irish schoolboy team 201,230 217,696 189,153
Irish youth team 193,392 194,678 230,451
Women's team 220,011 166,889 127,722
Club Ireland 49,757 52,464 82,669
Domestic competitions 433,071 426,820 820,614
General development salaries 549,410 1,106,012 1,393,898
General development expenses 119,714 148,480 266,289
Development resources 34,432 16,538 137,075
Coaching courses 242,369 285,188 224,597
Youth and schools 345,771 458,071 477,447
YDO and provincial staff 2,412,664 1,842,414 977,473
Clubs and schools support 2,147,446 2,208,404 1,777,885
Referee development 474,492 365,637 350,433
Leisure and community rugby 789,305 759,953 375,108
Other development and operational grants 1,417,556 973,380 1,017,735
Other community rugby funding 842,015 936,641 1,405,205

10,560,626 10,348,535 10,713,727
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Schedule 7: Marketing

2008/09 2007/08 2006/07
€ € €
Marketing 663,200 773,014 779,480
PR and communications 149,503 153,631 110,961
Website 333,412 240,455 230,667
1,146,115 1,167,100 1,121,108
Schedule 8: Grounds

2008/09 2007/08 2006/07
€ € €
Rates and insurance 360,934 215,260 648,297
Repairs and renewals 113,555 82,027 207,181
Wages, cleaning and pitch - 28,212 351,682
Gas, electricity and water - 3,742 140,371
Provincial grounds 137,843 180,711 284,426
612,332 509,952 1,631,957

Schedule 9: Administration and overheads
2008/09 2007/08 2006/07
€ € €
Governance costs 595,715 525,361 568,937
Salaries and pension 2,419,124 2,200,959 1,907,647
Printing, postage and stationary 218,175 198,787 190,271
Rates, rent, insurance and telephone 905,642 835,885 619,209
Office maintenance 337,363 258,594 244,450
Professional fees 858,905 877,469 704,445
Miscellaneous administration costs 345,310 344,128 380,451
5,680,234 5,241,183 4,615,410
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